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MEMORANDUM FOR: 
SUBJECT : 
REFERENCE : 


Assistant Deputy Director for Intelligence 
Study of NIS General Survey and In-Depth Balance/ 
ADD/I memo dated 23 May 1966, same subject 


—*TslZ. toeether wlth any dlss “ ts 

2. Because of the scope and complexities of the nroblem ? ^ 

on a methodology which would permit full participation of the’ study 

EFT" —S' Therefore, ^we^held TltZsT^ 

r zzzrreZ study 

Directors concerned for final comment. TheZZhcd stZ has the 
concurrence of each of the other members of the study Soun^E 

™: s :p r aed r the Direotor ° f ° z;m°zr 

oy rne Director of Research and Reports. 


(in ltht T n? r °, VerSial P ° int Which arose was ^e propriety 

o^i^^ to P possLle 

suggests°tha? U it f would h b ° f Baslc iKtelligence^rwhich^r^ 

some 

? Lt tTi P01 / n paragra P h 33 of the study and expresses his belief 
that these judgments stem from a too cursory look at the OBI oreani- 

I feZ„ b Z!r ° f th ! "W “is study is intended ZZve, 

JeJort ” ta “ the Questioned judgments in the final 

report with sufficient qualifying statements to make clear the need 
for further and more detailed examination before arriving affim 
conclusions on this matter. g 
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re C ard't„ A fr^“° r controvel ' alal P aln * a ™se within the study group with 
d + t f 11 versus Partial removal from OCI of responsibility for 

S“* f T„f f OBr ra ; S TT ^ Ctl0n 4 ‘ 1 S>W opportunity 

trade off of OBI contractual dollar savings (resulting from possible 

in depth production adjustments) for a significant amount of additional 

remova^^rairorr^- 111 f 1 Stl11 a ™ n0t ful1 ^ winced that 

removal of all of Section 4 from OCI would impair significantly its 

tainSr h Ca r^ lltieS * Nevertheless > there are sufficient uncer- 
OU e contractual arrangements necessary to successful 
implementation of complete transfer to warrant the trial approach 
recommended in the report. ^ 

nermit’,,, 1 ^ 0bV + i0US from the re P° rt time limitations did not 

biiiil^a ’ ° r 6Ven identif y the total spectrum of possi- 

bas^ n g m ° r ! efficient ^location of manpower and funds to 
!! h g6nCe Production within the Intelligence Directorate. 

For the same reason, we did not do the research in depth necessary to 
provide absolute detail on the personnel and funding implications of 
our proposals. However, the study does provide specific points of 
departure from which the DD/I Planning Officer can develop further 
details with each of the offices concerned in those areas offering 
greatest potential for savings. g 



Deputy Chief 

DD/I Collection Guidance Staff 

.Attachments: a/s 25X1 A 
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